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The mission of Juvenile Justice

Services is to change young
. lives, support families and
3k 0. L keep communities safe. 77
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JJS FACILITIES

Cache Valley Youth Center
Canyonlands Youth Center

Castle Country Youth Center
Central Utah Youth Center
Decker Lake Youth Center
Farmington Bay Youth Center
Mill Creek Youth Center

Salt Lake Valley Detention Center
Slate Canyon Youth Center
Southwest Utah Youth Center
Split Mountain Youth Center
Tooele County Youth Services
Weber Valley Youth Center
Washington County Youth Center



BUDGET

General Fund $89,749,900 Personnel $59,862,600
Rest Fund $4,913,200 Travel $205,200
Collections $1,428,200 Current Expense $15,726,700
Federal Funds $2,736,900 Data Processing $2,291,600
Transfers -$1,527,000 Other Pass-Through $19,215,100
Total $97,301,200 Total $97,301,200
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UTAH’S PIVOT IN JUVENILE JUSTICE

Philosophy Policy Change Practice Partnership
Change Change

e

utah department of

human services

JUVENILE JUSTICE SERVICES



Before Reform

Misdemeanor

(2
O“e(\s T N
XS HIGH
S/ RISK

LOwW
RISK

Formal Petition/Detention

D - €3 €D




After Reform

& Misdemeanor
< offens !

y
LOW

RISK

Community Resources Detention




human services

CONNECT TO SKILL BUILDING
COMMUNITY | CLASSES

RESOURCES

YOUTH AND
FAMILY PLAN

UTH SERVICES ' ggvveavar

Connecting you to care NEOMMUNITY

% PROJECTS &
FAMILY
ACTIVITIES

CRISIS COUNSELING

SUPPORT &

RESIDENTIAL SERVICES PROVIDER 4
NETWORK g

We believe in a system that works for families, strengthens trauma-informed community
resources, and finds the least restrictive means of connecting youth to services that will help
them thrive.



YOUTH SERVICES MODEL

SCREEN

FOLLOW UP

Whether you are a parent, law enforcement, court, or school, our online referral process makes it simple for
youth ages 10-18, primarily in need of services due to the child's behavior to get the support they need.
Someone from Youth Services will respond to the referral within 48 business hours of submission. To refer a
youth, visit jjs.utah.gov/referral.

Accurate screenings are key in determining the right service for the youth at the earliest time. When a referral
is made to Youth Services, counselors will assist the youth and family by asking a series of simple screening
questions to find out if there are any immediate concerns while working to resolve any current crisis.

Validated assessment tools are utilized for evidence-based, data-driven decisions and interventions that look
at youth and family strengths and needs, and what strategies will best achieve a positive outcome.

A Youth and Family Plan is developed that is strength based and guided by the youth, with an emphasis on
family voice.

Transition is key to successful outcomes. Follow up provides support to the youth and family while assisting
to maintain connection to community resources.
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https://utahgov.co1.qualtrics.com/jfe/form/SV_3h462dCLSvWkSbP

FARMINGTON BAY YOUTH CENTER
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TOOELE COUNTY YOUTH SERVICES
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WASHINGTON COUNTY YOUTH CENTER
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BY THE NUMBERS

e As formal petitions drop, non judicials and diversions increase

 As detention admits decrease, more resources flow to the front
end through reinvestment (e.g., JIS Youth Services Model)

* As the custody population “right sizes,” our focus on evidence
based treatment has increased
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REFORM AND REINVESTMENT IS WORKING

46& 26?01 19‘@

reduction in reduction in risk to increase in early
locked detention reoffend in secure intervention;
statewide care populations especially in rural

communities
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REFORM AND REINVESTMENT IS WORKING

40%

decrease in
assaults in secure
care

50+

full-time employees reassigned
from locked settings to early
intervention services

establishment of
statewide vocational
opportunities

over

130

locked youth rooms
taken offline

3

over

S9 million

reinvested into front-end services
over 2 years via the Juvenile

Justice Reinvestment Restricted
Account created by HB 404




OGDEN SCHOOL DISTRICT/JJS PARTNERSHIP

Aspen Florence and Chad Carpenter




1- Student identified as needing
additional supports (Academics, SEL,
Behavior, Attendance) ;

2-Student

T : is discussed
Youth Services/OSD sl in Child
. sent to OSD ;
Collaboration Youth Court Assistance

Team (ChAT)
to determine
service

4-Intervention ~~ 3-Student
is provided is referred to Youth

Services

5-Progress is communicatm 6-Ongoing
weekly to school teams (Youth . need is

Court, ChAT, Counseling Team determined



https://lucid.app/documents/edit/5740d78a-5693-4b3e-ae1c-ea1cbbcf95a8/0?callback=close&name=slides&callback_type=back&v=846&s=720

SOME THINGS TO CONSIDER

Relationship Data Strengths
® 188 students provided service to total ®  Fase of access
® 50 students this year ®

Ongoing Communication

®  Goal to refer 30 more prior to the end of February
®  Collaborative Implementation
®  Family Services
®  Youth Court Partnership

®  Strong District Systems/Mentality

®  prevention
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SUCCESS STORY

Prior:

| have a student who is in 9th grade this year.
He really struggled behaviorally in 7th and 8th
grade, probably as a result of struggles with
mental health and family dynamics. Last year,
after he was on ChAT, we referred him to
Youth Services. His parents were excited for
more support and

utah department of

human serv

During and After:

The student connected really well with his
case manager. The student loves adult
attention, so Youth Services was a perfect fit.
After completing the 6 week program, his
parents were so happy and the student was
enjoying it, so they had him complete it again.
From the school side, in ChAT we saw his
behavior referrals go down and he seemed to
be genuinely more happy. The student has
had a much better year this year as well, with
only 4 minor incidents in 2nd quarter,
compared with 23 minors and 6 office
referrals in 2nd quarter last year.
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ADDITIONAL SUCCESS STORIES

Student was off track student from El Salvador from OHS. He went through BCI got his food handlers and
they supported him through graduation. (2018)

Student was was on off track senior OHS. BCl helped with wrap around services and supported him
through graduation. (2018)

Student at OHS also has an iep supported him to increase attendance and get back on track for
graduation and also worked with family on wrap around services. (2018)

9th grade student HJHS completed BCI continued wrap around services, increased attendance and
credits. (2019)

Student has an iep OHS helped get BCI wrap around services, kept attendance in a good place and
increased credits for graduation. Helped transition him to the OWTC (2018)

Student at OHS. Increased attendance and credits was provided family wrap around services.
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OGDEN’S CURRENT REALITY

Overview 2020-2021 ~
Viewing 118 of 819 students who match these attributes:
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WHAT’S NEXT/CHALLENGES?

* Youth Services Model Full Implementation
» Staffing
* COVID-19 (strain, testing, visits)

* Provider Network: Evidence-Based Services, Partial Day
Treatment and Receiving Center

 Stabilization and Mobile Response (SMR)
* Transition

* Vocational and concurrent enrollment
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